
 

DOWNTOWN MASTER PLAN 
PROFESSIONAL SERVICES AGREEMENT: SCOPE OF WORK 

SCOPE OF WORK EXPLANATION 

 
The following attachments constitute the Scope of Work for the Downtown Master Plan as referenced in Article 1, paragraph 
1.2 of the Downtown Master Plan Professional Services Agreement.  They are derived from the original proposal submitted by 
Urban Collage in response to the Downtown Master Plan Plan RFP but have been updated in response to dialogue between 
staff and the consultant team. 

 



CITY OF AUBURN DOWNTOWN MASTER PLAN 

SCOPE OF WORK 
 

PROJECT UNDERSTANDING 
 

What defines “quality of life?” What makes a place desirable? As demonstrated by its rapid growth over the past 
two decades - still one of the fastest growing cities in Alabama - the City of Auburn is the embodiment of a place 
people want to live. With an excellent school system, relatively low cost of living, proximity to Montgomery and 
Atlanta (but not too close!) and arts and cultural amenities associated with a major university, in many ways 
Auburn represents the ideal American town…The Loveliest Village on the Plains.  
 
While the University is perhaps the biggest and most well-known economic engine of the Auburn community, 
Downtown is the civic heart. Prior to the Great Recession “main streets” and historic downtowns across America 
had been witnessing a revival of sorts as suburban malls and sprawling strip centers began to lose favor with 
consumers and investors. In many ways downtowns represent a more authentic experience that is tied to the 
uniqueness of individual contexts and histories. In particular, younger generations (of which there is no shortage of 
in the City of Auburn) tend to seek walkable, urban environments in which to live, shop, work, interact and be 
entertained. 
 
In this regard, Downtown Auburn represents a great opportunity upon which to expand and grow. In comparison 
to other small towns cities across America that have been devastated by the Great Recession, Downtown Auburn 
has managed to remain fairly vibrant and active, in large part due to the presence of the University.  In short, 
Downtown Auburn is not “broken.” 
 
However, Downtown as a whole has not yet “fully arrived.” There is a larger and more complete version of 
Downtown within our collective grasp. But in order to build the “Even Better Village on the Plains,” several physical 
and functional deficiencies should be addressed: 
 

• Downtown lacks an overall “cohesiveness” of development character. The city’s unique regulatory 
framework, coupled with the higher demand for low-end student housing has led to a “hodgepodge” 
pattern of development that has been difficult to control. 

 
• The proximity to campus, while a benefit to downtown’s economy overall, tends to create a real 

estate market that is dominated by a single-use (rental housing) almost to the exclusion of all other 
land uses, particularly high-end shopping and dining, housing not marketed to students/faculty, and 
general office space. 

 
• The growth of the urban core has not kept pace with the growth of the City as a whole. There are 

significant opportunities for additional walkable, urban development that extends the urban 
character of downtown to the south and west. 

 
• Downtown suffers in certain locations with a lack of connectivity due to inconsistent block sizes and 

layouts. 
 



• Downtown’s transportation network of streets, sidewalks, streetscapes, intersections and bike 
facilities vary greatly and lack a consistent, unifying character. 

 
• Outside of the campus itself, the public realm is short on true public gathering spaces, thus inhibiting 

the opportunity for important city-wide cultural/entertainment events and informal daily interaction 
of citizens. 

 
Fundamentally, these issues can be described as an overall lack of a common vision and strategic plan for realizing 
this vision for growing Downtown. This Master Plan provides an important next step in the process of downtown 
maturation and, if successful, should be the road map for years to come. 
 
Fundamental to the success of this process will be a robust, interactive community participation process.  Urban 
Collage espouses a basic philosophy that public involvement is not one task among many; it is instead a critical, 
common thread that ties all planning and design tasks together.  In this regard, Urban Collage has conducted 
hundreds of fun, interactive and meaningful community outreach forums. 
 

PUBLIC ENGAGEMENT 
 
Engagement Principles: 
 
In order to maximize the opportunity for successful community participation, Urban Collage generally follows six 
basic principles: 
 

1. Clearly enunciate the process from the outset:  In order to create clear expectations, the process will 
be clearly defined and explained from the outset and participants will be updated throughout the process 
so that everyone always knows where they are in the process. 
 
2. Involve a variety of stakeholders:  We will involve a wide variety of stakeholders including 
governmental/public-sector, university, service providers, businesses and property owners, residents, etc. 
 
3. Use both open and closed forums:  Transparency is important, but not all planning considerations are 
truly up for public debate.  Private one-on-one or small group formats provide dedicated and candid 
forums for key stakeholders.  Conversely, bringing hot-button issues out in the open, however carefully 
framed, is sometimes critical to avoiding future stumbling blocks.  
 
4. Understand & respect varying stakeholder agendas: Stakeholder agendas are sometimes conflicting.  
Finding the appropriate middle ground requires a detailed understanding of each party’s needs. 
 
5. Use a variety of input formats: Urban Collage utilizes a wide variety of input mechanisms depending 
upon the audience and circumstance including such measures as: one-on-one interviews, short-answer 
survey questions, ranking of visual images, voting on issues, photomontage visualization, participant-
driven drawing and block-building exercises, and more traditional public presentations.   
 
6. Provide a constructive format for collaboration: Maximize opportunities for input and minimize 
“talking head” presentations. A loose, fun, informative yet structured environment creates an atmosphere 



of consensus-building. All engagement processes should be flexible enough to respond to local conditions. 
Above all else...DON’T WASTE ANYBODY’S TIME! 

 
City/Client Engagement Level of Effort: 
 

While Urban Collage will bear a large portion of the responsibility for the content and administration of 
public engagement tools (including all PowerPoint Presentations, base maps, workshop materials, etc.), it 
should be recognized that City staff (and/or partners and affiliates) will be counted on for their 
participation and assistance in several key aspects.  In particular, the City knows and understands the local 
context, the key stakeholders and the history of previous outreach mechanisms and should be considered 
the authority on what has worked, who will be involved and the best mechanisms for success. In this 
regard the City will be expected to take a lead role in “getting the word out.” There are several 
Engagement Groups and Input Forums described below along with the anticipated role of the City in each.  

 
Engagement Groups: 
 

Client Team: Consisting primarily of City staff, this small group will work directly with the Consulting Team 
to ensure tasks are completed fully and on schedule.  The Client and Consulting Teams will meet regularly, 
to review products and progress and suggest changes to approach as conditions might dictate. The City 
will provide key staff as required to participate in the subject matter and will be responsible for 
scheduling and hosting these meetings. Consultant Team will, at a minimum, provide the Consultant 
Project Manager (Robert Begle) at all Client Team meetings and additional team members as needed 
depending on subject matter. 
 
Key Stakeholders: 12-15 individuals/organizations who may have particular insight or a level of 
investment in the study area that warrants more direct interaction with the Consulting Team.  While the 
consultant will provide a suggestion of the types and number of stakeholders to be involved, the City will 
determine the best individuals/groups to include.  
 
Project Steering Committee: A group made up of approximately 10-15 individuals from a variety of 
interests (as determined by the City), the Project Steering Committee will serve as a sounding board for 
preliminary planning discussions, and will review products prior to public presentations.  While the 
consultant will provide a suggestion of the types and number of stakeholders to be involved, the City will 
determine the best individuals to include. It is anticipated the City participation in these meetings will at a 
minimum include the project manager as well as two-three additional key resources depending upon 
subject matter or level of interest. Consultant Team will, at a minimum, provide the Consultant Project 
Manager (Robert Begle) at all Project Steering Committee meetings and additional team members as 
needed depending on subject matter. 
 
General Public: To build consensus for any plan of this scope and breadth, outreach should begin early 
and should cast a broad net.  Open forums that accommodate any and all interested participants are 
invaluable not simply for garnering input; they also establish cooperation and trust with the citizens for 
whom the plan may have an impact. 

 



Input Forums: 
 

One-On-One Interviews:  These will be geared toward soliciting input from Key Stakeholders, select 
members of the Client and Project Steering Committees, and a few potential individuals from the general 
public.  These interviews will be one-on-one format, so that participants can provide a candid assessment 
of conditions and challenges.  These interviews may also take on a “Focus Group” format, in which the 
‘stakeholder’ in question might be a neighborhood board, or business association, or chamber, or similar 
body. 
 
It is anticipated that these interviews will generally be conducted “face to face” over the course of a day 
or two (depending on the number and the length). To maximize efficiency, it would be ideal to conduct all 
interviews in the same, centralized location that the City (or one of its partners) would host. Ideally one 
key City Staffer (the Project manager or designee) would attend each meeting to hear the conversation.  
Interviews will be set up in dedicated “slots” in which participants sign up at their preferred 
time/availability. To the extent that the subject matter varies by discipline, the Consulting team may 
divide efforts and/or schedule overlapping meeting times.  In all cases, at least one (and preferably two or 
three) members of the consulting team will be present.  There may be a few stakeholders for whom the 
City determines that the City’s presence would be detrimental or hinder candid input. While not ideal, the 
consultant team is willing to interview such stakeholders privately at the City’s determination. In some 
cases for difficult to schedule stakeholders, allowances can be made for telephone interviews. However, 
the Consultant shall seek prior approval of City before individually contacting any stakeholder or group. 
 
The City will take the lead responsibility for contacting and signing up stakeholders. The Consultant will be 
responsible for consolidating and writing all summary notes, but the City’s attendee will review the notes 
for general tone and accuracy.   
 
Public Workshops: Multiple workshops, including a kickoff meeting and interactive design session, will be 
used as hands-on input sessions to allow attendees to share their ideas within a structured and informed 
setting.  Consultant will be responsible for providing all meeting content and materials including sign-in 
sheets, nametags, presentation boards, PowerPoint presentations, hand-outs, basemaps, paper, 
markers/pens, etc.  Consultant will provide direction on the desired setup and size of meeting rooms but 
the City shall be responsible for all space logistics including scheduling, set up, PA system (if needed) and 
projection screen (Consultant can provide projector).  In addition, the City will be primarily responsible for 
leading all advertising and announcement efforts (see “Promotional Methods” below). 
 
For each public workshop, the Consultant team will generally provide 4-6 staffers depending upon subject 
matter and format (including team PM at all workshops). It is expected that the City will provide the 
necessary personnel to adequately represent the pubic-sector and answer questions/concerns as they 
arise. In most cases, that would include the project manager at a minimum and two to four other key 
officials with a vested interest/responsibility for a particular subject matter (e.g., urban design, economic 
development, transportation, public policy, etc.). Unless an unexpectedly large crowd materializes, the 
Consultant Team will be responsible for all table-based facilitation (one per table) unless the City has 
specific individuals with an interest and ability. 
 



Community Preference Survey(s): Based on discussion with the Client Team and a close assessment of 
issues within and around the study area, Urban Collage will create one or more easy-to-use web-based 
surveys to solicit input on key questions and visual preferences thereby helping to shape a community-
supported vision.  Urban Collage will take a lead role in providing content for the surveys including 
questions and images. In addition, Urban Collage will review and summarize all survey results. The City 
will take a lead role in setting up, monitoring and hosting the on-line surveys (with a link from the City’s 
main Web Page) and will be instrumental in driving traffic to the site. 
 
Social Media: Facebook, Twitter, a project website and other nascent media platforms can be used to 
keep the public informed on the Plan’s progress, to announce meetings and milestones, and to generate 
excitement about the project in general. It is assumed the City will host, format and monitor a project 
website within or linked to the City’s website. 

 
PLANNING PROCESS & PRODUCTS 
 
Based upon the needs of the City of Auburn and our team’s significant experience conducting similar downtown 
planning efforts throughout the Southeastern United States, we propose a three-phase process to unfold over six 
to eight months. 
 

PHASE 1: INVENTORY AND ASSESSMENT (+/-2.5 MONTHS) 
 

This phase will focus on information-gathering for the Consulting Team.  This will consist of both a thorough 
investigation of physical on-the-ground conditions as well as the socio-political and real estate market 
fundamentals impacting Downtown. 
 
Physical Analyses: 
 

• Existing Land/Building Uses 
• Existing Assets – including historic resources 
• Existing Building Character – including heights, styles, features 
• Susceptibility to Change / Redevelopment – e.g., underutilized properties 
• Location of Existing Parking 
• Existing Streetscapes 
• Existing Roadway Patterns – including connectivity issues 
• Existing Pedestrian & Bike Access 

 
Socio-Economic / Market Analyses: 
 

• Demographics and Population Trends 
• Market Strengths, Weaknesses, Opportunities and Threats 
• Analysis of Existing Performance and Urban Core Zoning 
• Review of Existing/Previous Planning Efforts 

 
These analyses will paint a clear picture of overall strengths and challenges within downtown and will be the 
foundation for framing informed discussions with stakeholders. It should be noted that the City of Auburn is 



known to have excellent existing information on City resources, conditions, physical aspects, etc. To the extent 
feasible, the Consultant will utilize and take advantage of existing pertinent information wherever possible so as 
not to duplicate efforts. To the extent allowable, levels of Consultant Team effort may be redirected to more 
productive pursuits within the overall planning process. 
 
After an internal Client Team kickoff meeting, the Consulting Team will conduct a series of stakeholder interviews 
as a first step to promote a candid, open forum for information sharing and visioning (12-15 interviews). 
 
Informed with the existing conditions assessment and the input garnered from the Client Team and stakeholder 
interviews, Phase 1 will conclude with an open, general public workshop. 
 
The Public Kickoff Meeting will be the first of three, large-format public meetings. The Public Kickoff will occur on a 
weekday night and will last no more than two-hours (e.g., so as to provide a conducive format for participation 
without overburdening participants. The meeting will generally include three primary elements. First, a very brief 
introduction of the Consulting Team, an explanation of the planning process, and a quick review of existing 
conditions (collectively no more than 30 minutes) will create a clear definition of the process and expectations. 
 
Second, the Consulting Team will administer the “Downtown Auburn Compass,” a dynamic, interactive tool that 
will assist community members in defining and clarifying their vision for the future (no more than 30 minutes).  
The “Compass” is a community preference survey that includes a series of visual images ranked by area 
stakeholders based on their perceived appropriateness.  The survey will also include a series of simple short 
answer and multiple choice questions to help community members relate their preferences regarding future land 
use, housing, economic development opportunities, transportation issues, etc.  The Compass will also be 
formatted for concurrent on-line survey administration, so that input can be taken from individuals who might not 
otherwise be able to participate in the Public Kickoff. 
 
Third, and most importantly, the main focus of the Public Kickoff will be the inclusion of several “planning stations” 
in which participants informally interact with the Consultants and key City officials to provide their preliminary 
thoughts, ideas and concerns about downtown. Planning Stations will be custom-designed based on local 
conditions and priorities (e.g., as identified in the interviews and Client Team above) and will be designed to allow 
participants to “throw everything on the table.”  The inputs from the Compass Survey and the Planning Station 
exercises are critical in helping direct the consultant team’s focus for Phase 2 and serve to clarify an overall vision 
for Downtown.  
 
Public Kickoff Promotion Methods: 
 
The items listed below can all be useful in helping increase visibility and participation for the planning effort. While 
the Consultant will provide general content (e.g., flyer design, narratives, etc.) the City will generally be responsible 
for driving and paying for promotional methods. Possibilities – at the City’s discretion – include: 
 

• Website 
• TV 
• Radio 
• Print media 



• Postcards 
• Posters downtown 
• City e-notifier 
• Social media 

 
Public Kickoff Meeting Items: 
 

• Overview of team, process, existing conditions (brief) 
• Compass Survey of Community Preferences 
• Interactive Planning Stations (3-4 stations) 

 
Following this first workshop, the Consulting Team will compile and clarify the collective vision and review the 
resulting vision/issues with both the Client and the Project Steering Committee for verification. 
 
Phase 1 Deliverables: 
 
1.1 Existing Situation (Memo/Report) 

 Existing Study Area Boundaries (map & brief narrative) 
 Existing Study Area Features (map & brief narrative) 

o Sub Areas or Districts 
o Catalysts & Physical Assets 
o Historic Properties/Features 

 Existing Land Uses (map and brief narrative) 
 Existing Zoning (map and brief narrative) 
 Inventory of Planned Projects (map and brief narrative) 
 Existing Development Character (photos and brief narrative) 
 Existing Transportation Features (photos, map and brief narratives) 

o Traffic hot spots 
o Disconnects 
o Existing parking types/locations 
o Existing bike facilities 

 Existing Pedestrian Amenities & Open Spaces  (map & brief narrative) 
o Sidewalks/Streetscape 
o Plazas, Parks, etc. 

 Preliminary Market and Socio-Economic Analysis 
o Demographic Trends 
o Economic Trends 
o Generalized Market Overview 

 Susceptibility to Change (map & brief narrative) 
 Downtown Benchmarking (chart of where Auburn measures up in key success/sustainability 

factors) 
 
As with the existing conditions analyses outlined in Phase 1, the Consultant will utilize and take advantage of 
existing pertinent information and City resources wherever possible so as not to duplicate efforts. To the extent 



feasible, levels of Consultant Team effort may be redirected to more productive pursuits within the overall 
planning process. 
 
1.2 Early Phase Design Ideas 

 Toomers Corner Preliminary Design Sketches (annotated Site Plan, street section and sample 
photos) 

 Downtown Parking Project (review of existing design plan and recommended additions/revisions, 
annotated site plan, sample photos as needed) 

 
1.3 Preliminary Vision Points 

 Stakeholder Interview Notes (consolidated summary of major points, not attributable) 
 Preliminary Compass Survey Results/Summaries (combination of pictures and bullets) 
 Workshop Summaries (combination of diagrams and bullets) 

 
1.4 Engagement Tools 

 Kick-Off Workshop Base Maps 
 Kick-Off Workshop Sign-In Sheets & Agendas 
 Compass Survey Format (on-line and in-person formats) 
 Phase 1 Overall Summary PowerPoint (for Project Steering Committee) 

 
 

PHASE 2: PLAN DEVELOPMENT (+/-2.5 MONTHS) 
  
With a clear vision and potential development opportunities identified and validated, the Consulting Team will 
facilitate an interactive, open to everyone, Public Design Workshop in order to enlist the community in helping 
develop actual designs for the study area.  Where the Public Kickoff from Phase 1 focused on clarifying a vision and 
identifying problems/issues, the Public Design Workshop will focus on exploring potential solutions. 
 
The Consultant Team members will come prepared with preliminary ideas and structured notions of what is 
realistically up for consideration (e.g., “what’s actually in play”). However, the general public will be encouraged to 
roll up their sleeves and work with consultants in small facilitated groups to explore all possibilities. 
 
The Workshop will generate ideas for: 
 

• Land Use & Development, 
• Transportation & Connectivity, 
• Streetscape Improvements, 
• Pedestrian & Bike Enhancements, 
• Open Space & Community Amenities, 
• Marketing & Special Events 
• Building Form (generalized, not specific architecture). 

 
Exercises typically include working with markers over base maps and “3-D block exercises” on target areas.  
Depending upon the number of participants at the workshops, the Consultant Team will divide participants into a 
series of smaller table groups so that every participant has an opportunity to interact and share ideas directly.   



 
Land use, development, streetscape, circulation and open space alternatives will be compiled and assimilated into 
preferred draft Downtown Framework Plans by the Consulting Team.  The draft plans will include overall land use, 
streetscape, and circulation plans, illustrative site plans for infill development/redevelopment and various 
character illustrations for key, catalytic projects (e.g., hand drawings, photo simulations, etc.). In particular, design 
and planning efforts/products will be heavily focused on exploring Downtown growth areas including UC2 and UC3 
along with key corridors for streetscape enhancements. 
 
These draft products will be shared with the Client Team and the Project Steering Committee for validation prior to 
moving on to the final phase of plan documentation. At this stage, the City may wish to provide a few private one-
on-one briefings with key stakeholders to confirm the overall plan direction. 
 
Phase 2 Deliverables: 
 
2.1 Downtown Auburn Vision (bullets, narrative & sample pictures – localized by sub-area/district) 
  
2.2 Refined Market Assessment (with a heavy emphasis on Downtown Growth area including UC2 and UC3) 

 Residential Market Assessment – Owner and For-Sale (charts & brief narratives) 
 Retail Market Assessment (charts & brief narratives) 
 Office Market Assessment (charts & brief narratives) 
 Conceptual Development & Absorption Targets (charts &/or brief narratives, by sector) 
 Market Supportability on Catalyst Developments (charts &/or brief narratives) 

 
2.3 Framework and Design Plans 

 Land Use & Development Framework 
o Overall Future Land Use Plan (map & brief narrative) 
o 3-4 Catalytic Development Sites (for each: conceptual site plan, sample imagery/photo 

simulation/perspective sketch, rough development program) 
 Circulation & Transportation Framework 

o Overall Circulation & Transportation Framework Plan (map & brief narrative) 
o 2-3 New Roadway Projects (conceptual diagrams & brief narratives) 
o 5-6 Key Intersection/Gateway Enhancements (conceptual diagrams & brief narratives) 
o 2-3 Operational/Access Management Concepts (conceptual diagrams & brief narratives) 
o Parking Enhancements (conceptual diagrams & brief narratives) 
o 3-4 Bike Enhancements (conceptual diagram, illustrated section & brief narratives) 

 Open Space & Pedestrian Framework (map/diagram & brief narratives) 
o Overall Open Space & Pedestrian Framework Plan (map & brief narrative) 
o 5-6 Streetscape Projects (for each: conceptual diagram, brief narrative, illustrated street 

section, sample imagery/photo simulation/perspective sketch) 
o 2-3 Open Space Enhancements  (for each: conceptual diagram, brief narrative, 

illustrated site plan, sample imagery/photo simulation/perspective sketch) 
 

2.4 Engagement Tools 
 Public Design Workshop Sign-In Sheets & Agendas 



 Public Design Workshop Design Materials (basemaps, photo sheets, etc.) 
 Phase 2 Overall Summary PowerPoint (for Project Steering Committee) 
 Content Updates for Project Website and Facebook/Twitter (as desired/applicable) 

 
 

PHASE 3: FINAL PLAN (+/-2 MONTHS) 
 
Out of the reviews at the end of Phase 2, the draft plan will be refined and preferred, actionable strategies will be 
outlined for implementation.  In order to succeed, planning initiatives must coincide with understandable 
implementation steps including organizational strategies, costs, responsible parties, potential funding sources and 
necessary partnerships.  Project initiatives will be detailed in a short- (5 year) and long-term action plan and will 
include a general market perspective on proposed development and Downtown growth (e.g., validating that plan 
initiatives are realistic from a real estate market perspective). 
 
The Action Plan can include recommendations on catalytic development projects (e.g., 3-4 site-based marketing 
packages), circulation improvements, regulatory changes, and funding sources, as well as a timeline for milestones 
and assignment of responsible parties.   
 
The Draft Plan will be presented at a third and Final Public Workshop to allow for input, build community support 
and ensure consistency with earlier discussions.  In addition, this last public workshop will include an interactive 
“monopoly card” exercise in which participants are given monopoly money and allowed to “buy” their preferred 
implementation actions.  While intended to be fun and somewhat conceptual, this exercise is useful as an 
educational tool to help participants understand that funding is limited and creating priorities for investment is 
difficult, but critical. 
 
Based upon the feedback received at the Final Workshop, the Design Team will work with staff to make any last 
adjustments and plan edits in preparation to present the Plan for potential adoption. 
 
The final written and illustrated plan will include refined/edited versions of the deliverables from Phases 1 and 2. 
 
Phase 3 Deliverables: 
 
3.1 Final Downtown Master Plan (including drafts for review) 
 

3.1.1 Plan Background and Overview (summary of process, participants, etc.) 
3.1.2 Existing Situation (including all deliverables from Phase 1) 
3.1.3 Vision For Downtown Growth (from Phase 2 as refined) 
3.1.4 Downtown Design Plans (from Phase 2 as refined) 

 Land Use & Development (including final Market Recommendations/Program) 
 Circulation & Transportation (including parking) 
 Open Space, & Streetscapes (includes Toomers Corner and Downtown Parking Project) 
 Overall Downtown Illustrative Plan (building footprints, new streets, streetscapes, parks, etc.) 
 Overall 3D SketchUp Massing Model (using existing City base file, showing infill development)   

3.1.5 Implementation Plans  



 5-year Short-Term Action Plan (narratives & charts) 
o Projects & Initiatives 
o Conceptual Project Costs & Timelines 
o Implementation Partners & Funding Sources 
o Economic Development Incentives & Actions 
o Marketing & Events Recommendations 
o Zoning Recommendations (narrative, if any) 
o “Top Ten List” – (priority projects and action items) 

 Long-Term Action Plan (narratives & charts) 
 Conceptual Design Guidelines (imagery/narratives/charts as needed) 

 
Note: Depending on the length and content of individual items, some elements may be published in a separate 
appendix as needed. 

 
3.2 Engagement Tools 

 Final Public Workshop Sign-In Sheets & Agendas 
 Final Public Workshop Design Materials (design plans/presentation boards, etc.) 
 Final Plan Overall Summary PowerPoint (for Project Steering Committee, Council and broad 

distribution) 
 Final Content Updates for Project Website and Facebook/Twitter (as desired/applicable) 
 Final Written & Illustrated Plan Document  (packaged, digital) 

 
Notes: 

1. All report narratives can be provided in native InDesign format as well as editable MS Word files upon 
request. 

2. All Final Plan images and design products can be provided individually in jpeg or other suitable format 
upon request. 

3. All design and summary materials can be provided in a format suitable for inclusion on project 
website/social media. Project Website to be maintained through City Website. 

4. Fully assembled Final Plan document will be provided digitally in PDF format and native InDesign format 
(in multiple files if memory issues arise) to facilitate printing. If desired, consultant can provide hard-copy 
printed and bound reports at the City’s request. At the appropriate time, Consultant will provide an 
expense estimate for the cost of such printing/binding in advance. The cost for such printing/binding is 
hard to determine in advance of knowing the detailed content and length of report and number of copies 
desired. It should be advised that the cost of printing/binding may fall outside of the contracted budget 
for reimbursable expenses. 

5. Level of Market Assessment and existing conditions analyses can be tailored (e.g., existing conditions 
verses strategies) depending on availability and usefulness of existing information from existing studies or 
other City efforts/resources.  



AUBURN DOWNTOWN MASTER PLAN

FEE MATRIX

Task / Deliverable Estimated Fee Comments
UC Foresite m+m

PHASE 1: INVENTORY & ASSESSMENT

1.1 Existing Situation 12,500$                    
Land Use & Development 

Streetscapes & Open Spaces  

Transportation & Circulation  

Market & Socio Economic 

1.2 Early Phase Design Ideas 4,000$                       

1.3 Preliminary Vision Points 2,000$                       

1.4 Engagement Tools 5,000$                       Includes on-line survey tool

Project Management 5,000$                       Includes preliminary contract set-up, scope, etc.

Engagement / Outreach 10,000$                    
Stakeholder Interviews    Key stakehoolders - one on one

Client Team / Core Team   

Public Kick-Off Workshop  

SUB TOTAL PHASE 1: 38,500$                    14,500$        14,000$        10,000$        

PHASE 2: PLAN DEVELOPMENT

2.1 Downtown Auburn Vision 5,000$                       

2.2 Refined Market Assessment 15,000$                    

2.3 Framework & Design Plans 28,500$                    
Land Use & Development   

Streetscapes  

Transportation & Circulation   Concentration on Transportation "Planning" not "Engineering"
Open Spaces  

2.4 Engagement Tools 3,000$                      

Project Management 3,000$                      

Engagement / Outreach 12,000$                    
Follow Up Stakeholder Interviews    As needed depending on issues and design ideas raised

Client Team / Core Team   

Public Design Workshop  

SUB TOTAL PHASE 2: 66,500$                    28,000$        21,000$        17,500$        

PHASE 3: FINAL PLAN

3.1 Implementation Plans 19,500$                    
Short-Term Action Plan  

Long-Term Action Plan  

Final Master Plan Design Elements  

3.2 Engagement Tools 7,500$                       Includes final report packaging

Project Management 3,000$                      

Engagement / Outreach 10,000$                    
Client Team / Final Presentations   

Final Public Workshop  

SUB TOTAL PHASE 3: 40,000$                    24,000$        8,500$          7,500$          

SUBTOTAL OF ALL THREE PHASES: 145,000$                  66,500$        43,500$        35,000$        
ESTIMATED REIMBURSABLE EXPENSES: 5,000$                      

TOTAL PROJECT COST: 150,000$                  

Notes:
1. Individual subtask fees are estimates only based on passed experience and are subject to refinement over the course of the planning effort.
2. Reimbursable expense budget assumes little to no overnight lodging and no airfare.
3. Reimbursable expense budget assumes that Atlanta consultants will make approximately 8 to 10 trips to Auburn with an equivalent "Man Trips" of 16-24.
4. Depending on available City resources and quantity/quality of existing conditions/studies, Consulting level of effort can be reprogrammed into other tasks/phases of work.

Firm Responsibilities
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